Utpal Barman

Email: utpal.barman.bd@gmail.com | Phone: 4880 1731-508492 | Location: Dhaka, Bangladesh
LinkedIn: linkedin.com/in/utpal-barman | GitHub: github.com/utpal-barman

PROFESSIONAL SUMMARY

Lead Software Engineer with 7+ years of experience delivering high-performance, production-grade Flutter
and native mobile applications for enterprise and consumer clients across the UAE, Japan, Norway, the
Netherlands and the US. Proven record of leading cross-functional teams, owning architectural decisions
on CLEAN Architecture codebases, and shipping applications to large user bases. Drives engineering
quality through technical hiring, mentoring and best-practice standards. Open-source author on pub.dev
and a multiple-time hackathon winner. Seeking senior engineering and technical-lead roles in the UK and
EU.

SKILLS

Programming Languages: Dart, Kotlin, Java, C, C++, JavaScript

Mobile Development: Flutter, Dart, Material and Cupertino widgets, responsive Ul, Flutter life-
cycle, memory management, isolates, Native Android, Jetpack Compose, Hilt, Kotlin Multiplatform
(KMP)

Architecture and State Management: CLEAN Architecture, BLoC, Cubit, Riverpod, Provider,
Dependency Injection (Getlt, Injectable), Freezed, JSON Serializable

Libraries and Integrations: Dio, Retrofit, AutoRoute, Chewie, Just Audio, Audio Service

Testing and Quality: Unit testing, Widget testing, Mocktail, Bloc Test, Test-Driven Development
(TDD)

CI/CD and DevOps: Bitrise, GitHub Actions, Fastlane, Git
Backend and Cloud: Firebase (Firestore, Crashlytics, Hosting), REST APIs
Web: ReactJS, Flutter Web

AI-Driven Engineering: AI-Driven Development Life Cycle (AIDLC), Al-assisted development
workflows

Leadership: Team leadership, hiring and technical interviewing, mentoring, code review, stakeholder
communication

PROFESSIONAL EXPERIENCE

Lead Software Engineer
Brain Station 23 PLC | Dhaka, Bangladesh | December 2024 - Present

Lead a team of 7 engineers within the Europe Strategic Business Unit (SBU), delivering European
client projects (Norway) alongside large-scale applications for the Japanese market.

Own end-to-end development and performance optimisation of production mobile applications, from
architecture decisions through to release quality.

Drive recruitment and hiring by designing and conducting technical interviews to select top-tier mobile
talent.

Define and enforce engineering best practices (architecture guidelines, code-review standards) that
improve delivery speed and product quality across the team.

Senior Mobile Engineer - I
Monstarlab Bangladesh Ltd. | Dhaka, Bangladesh | August 2023 - November 2024

Led complex Flutter delivery for a leading UAE banking group (Bank FAB), collaborating on-site at
the client’s Dubai office to align engineering with business stakeholders.

Established maintainable architecture standards and mentored new engineers through technical inter-
views and code-review feedback.

Translated technical concepts for non-technical stakeholders, ensuring smooth, on-time project execu-
tion across distributed teams.



Mobile Engineer - II
Monstarlab Bangladesh Ltd. | Dhaka, Bangladesh | August 2021 - July 2023

Authored clean, well-documented and maintainable Flutter code, raising long-term project efficiency
and reducing technical debt.

Collaborated with designers, product managers and QA engineers to deliver consumer apps (media
streaming, social, job search) to production for international clients.

Software Engineer
HeavyTask LLC | Dhaka, Bangladesh | December 2018 - July 2021

Built cross-platform mobile apps in Flutter and high-quality web dashboards in ReactJS, focused on
functionality and user experience.

Owned communication with international (US-based) clients, gathered requirements, mentored new

joiners and supported the hiring process.

KEY PROJECTS

WellWa (Flutter, Brain Station 23): Led development and performance optimisation of a large-scale
e-commerce mobile application for the Japanese market.

Ditio (Kotlin Multiplatform, Brain Station 23): Contributed to a cross-platform app for Ditio, a
Norway-based construction-technology platform, sharing business logic across iOS and Android.

TryggBat (Flutter, Brain Station 23): Developed a consumer mobile application for a Norway-based
client.

Peppes Pizza (Flutter, Brain Station 23): Built the mobile ordering app for Peppes Pizza, a leading
Norwegian pizza chain.

Bank FAB Business (Flutter, Monstarlab): Led the onboarding stream from scratch for an enter-
prise banking app for a UAE-based banking group, working on-site at the client’s Dubai office.

Blinx (Flutter, Monstarlab): Team lead and top contributor; media-streaming app built from scratch
for the UAE market and released to a large user base.

Gems (Flutter, Monstarlab): Top contributor to a location-based social-networking app for a Netherlands-
based client; delivered to production.

Discount Dumpsters (Flutter and React, HeavyTask): Digitised the paperwork of a US-based
(Dallas) dumpster company, significantly reducing manual operations.

OPEN SOURCE AND PUBLICATIONS

u__credit__card (pub.dev): Customisable, realistic credit-card Ul widget for Flutter with engaging
animations.

trace__logger (pub.dev): Lightweight Flutter logger with automatic class-name capture and colour-
coded, emoji-labelled output.

EDUCATION

Bachelor of Science in Computer Science and Engineering
Rajshahi University of Engineering and Technology (RUET) | 2014 - 2018 | First Class | Rajshahi,
Bangladesh

AWARDS AND ACHIEVEMENTS

Winner, 4th MonstarHacks 2024 (Team SportsBuddy).

Create Value Award 2023, Monstarlab Bangladesh.

2nd Runner-Up, 2nd MonstarHacks 2022 (Team Invictus).

Certification: Flutter and Dart - Build iOS and Android Apps (Udemy), 2020.
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